	Actor
	Brief description

	Sysadmin
	

	    Installer
	Installs iTiger software

	    Software maintainer
	Modifies iTiger software

	User
	Holds PDA in stands and uses system to watch replays and see stats.  Later may be able to communicate and utilize applications built for system.  Also may expand to include users not in our stadium or not in a stadium at all.  

	Feeds
	

	    Video
	Video feed either raw from cameras (multiple angles) or from television feed.  From a user perspective, it seems a combination of the two would be best, but it may present bandwidth concerns.  

	    Audio
	Audio feed from either field noise or radio/television commentators.  For users inside the stadium, the commentators probably would be preferable.  

	    Stats
	Stat feed for gametracker or some other service.  

	Stat Coordinator
	Enters stats into the system through a GUI.  

	Playback Coordinator
	Uses interfaces to associate video segment with text description of play.

	Internet
	Provides ability to send/receive feeds/application data over the internet.  

	Application Builder
	In a more advanced version of the system, this actor will write components that fit in containers in the system.  Should probably have own servers from which to run applications.

	Clemson Network
	Provides access to Clemson specific applications. We are not certain about this one.)

	Advertiser
	Pays to have advertisements either in the iTiger display itself or within applications.  May be able to automatically place and update ad copy.

	Business manager
	Concerned with funding of the infrastructure but may not interact with the system in this capacity

	Hardware maintainer
	Maintains the hardware of the infrastructure. Uses data from the system to locate problems and tune performance.

	
	


